=

S FnRE |1 aran shman

MINISTRY OF THE PRIME MINISTER
AND CABINET

CORPORATE PLAN
2017-2021

A 2 & & 2 2 2 & & 2 2 £ 2 & & £ £ £ & &£ 2 2 £ & & & X & £ 2 2
I N RNE = W S W= SN ==



.

S
i

{;@F; MINISTRY OF THE PRIME MINISTER AND-CABINET
i

sretr CORPORATE PLAN 2017 — 2021

FOREWORD FROM THE HONORABLE PRIME MINISTER

| am pleased to endorse this strategic plan for the Ministry of the Prime Minister and Cabinet which sets
out the Ministry’s direction for the next four years.

The vision and strategic goals being pursued by the Ministry are fundamental in supporting the
effectiveness of the machinery of government and is reflective of the Ministry’s mandated functions.

| am positive that the Ministry is well placed and equipped for its endeavour in the coming years and look
forward to the future success of this plan.

Faafetai,

AR

-

Hon. Tuilaepa Sailele Malielegaoi
PRIME MINISTER
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CHIEF EXECUTIVE OFFICER’S OVERVIEW

The Ministry of the Prime Minister and Cabinet operates at the center of the Executive government as one
of the central agencies. The Ministry’s core functions encompass policy and program coordination and
monitoring across the whole of government, provision of immigration services, dissemination of
government information and rendering secretariat support services to the Executive Offices and Ministry as
a whole.

Given its policy advisory support to Cabinet and coordination across the whole of government, the Ministry
is the government’s gate keeper — meaning that it plays a prominent role in ensuring that all proposals that
are brought in from government Ministries and Corporations are thoroughly vetted and screened. It is
crucially important to re-emphasize that Cabinet collectively consider and decide on policy proposals from
the whole of Government and not just for the individual Ministry most directly concerned. It is, therefore,
essential that Cabinet must be presented with a holistic picture of all relevant facts and opinions.

Whilst it is recognized that individual Ministries will naturally tend to place first priority on their own
portfolio interests, Cabinet’s perspective is much broader. Cabinet has to look at policy proposals from
Government’s overall strategic direction. Accordingly, if Ministers are to make well informed and coherent
policy decisions consistent with Government’s strategic policy priorities, it is imperative that Cabinet is
presented with recommendations and advice from a whole-of-Government perspective.

In terms of participation in the sector, the Ministry is one of the key Ministries in the implementation of
the Public Administration Sector Plan which aims at creating a professional and competent public
administration that provides quality and coordinated service delivery to the people of Samoa in a cost
effective and efficient manner.

Overall, the Ministry plays a crucial role in the monitoring of government’s major policy and program
decisions that cut across all sectors of the economy, private sector and the community. In enabling a
healthy environment for strong coordination it is vitally important to establish robust working relationship
with stakeholders.

This strategic document therefore aims to provide a high level overview of the functions of the Ministry
and the priorities that it will focus on in the timeframe of this plan, in order to achieve its vision.

The Ministry’s vision for the next four years is to ensure a well governed, secured and informed Samoa
which links to sectoral goals and ultimately contribute to realizing the vision of the Strategy for the
Development of Samoa (SDS) in ‘accelerating sustainable development and broadening opportunities for
all’.

This will be achieved through its Mission in strengthening policy and program coordination throughout
the whole of government, bolstering national security and responses, strengthening information
dissemination throughout government and the community and effective support to the Executive
Offices.
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The Ministry has ten Divisions that are diverse and challenging but provides opportunities for the Ministry
to fully engage and work collaboratively with all government Ministries and Corporations, Private Sector
and the Community as well as overseas development partners.

| anticipate that there will be certain challenges and difficulties ahead of this four year journey,
nevertheless my confidence lies in the mutual commitment and dedication of the Management and Staff of
the Ministry, as well as the unwavering support of our stakeholders and partnerships that will propel the
implementation and achievement of this plan.

Soifua ma ia manuia

A&(ﬂo
p—
Agafili Shem Leo
CHIEF EXECUTIVE OFFICER
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MANDATE

The functions and mandated responsibilities of the Ministry of the Prime Minister and Cabinet are derived
from the following legislations and existing policies and plans:

LEGISLATIONS

Citizenship Act 2004

Constituencies Act 1963

Constitution of the Independent State of Samoa 1960
Head of State Act 1965

Honors and Awards Act 1999

Immigration Act 2004

Media Council Act 2015

Ministerial Departmental Arrangement Act 2003
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Parliamentary Under Secretaries Act 1988
Passport Act 2008

Public Finance Management Act 2001
Public Seal and Crest of Samoa Act 1973
Public Service Act 2004

Samoa Antiquities Ordinance 1954
Samoa Status Act 1963
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POLICIES AND PLANS:
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Strategy for the Development of Samoa 2016/17 - 2019/20
Public Administration Sector Plan 2013 - 2018

Samoa National Cyber Security Strategy 2016 - 2021
Treasury Instructions

Anti-Spam Policy 2008

Internet and email policies 2016
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Cabinet decisions
Corporate Plan 2017 — 2021
Annual Management Plans
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Divisional Procedural Guidelines



Eﬁgﬁv MINISTRY OF THE PRIME MINISTER AND-CABINET
sretr CORPORATE PLAN 2017 — 2021

OPERATING ENVIRONMENT

STRENGTHS AND OPPORTUNITIES

The strategic placement of the Ministry at the center of the executive government continues to be a
strength in allowing the Ministry to have a bird’s eye view of all government developments and form close
working relationships with government agencies and thus is advantageous in soliciting urgent information
required by Cabinet as well as disseminating Cabinet decisions for immediate action.

The central coordinating role of the Ministry on a Whole of Government scale also presents the
opportunity for many local and overseas trainings and meetings for staff, particularly for policy related
trainings in various sectors of the government, to enhance staff capacities and keep abreast with the latest
national and international developments and issues.

The Ministry’s exclusive role in providing secretarial support directly to the Executive Government allows
for better understanding of Cabinet decisions and direction for government and informs the Ministry’s role
in providing national policy coordination and monitoring in line with national strategic priorities of
government.

The highly anticipated new submarine cable is also projected to enhance information technology for Samoa
and thus is expected to facilitate the improvement of the Ministry’s systems and processes and enabling
online services to be available, awareness programs and swift dissemination of government information.

The on-going public sector reforms have identified tentative plans for the Immigration Division to possibly
be established as a standalone Ministry and amalgamate with other relevant agencies. This can be deemed
as opportunistic in allowing this major function currently under the stewardship of the Ministry, to expand
and fully realise its legislative mandate.

The Ministry’s internal governance and operational systems are adequate and functional to support its
roles. Essentially, the beginning of the year 2016 saw a change in the leadership composition of the
Ministry starting from the appointment of its new Chief Executive Officer and subsequently all
Management positions were filled which included newly established, amalgamated and demarcated
positions. The separation of the Seasonal Employment Unit and merging with the Ministry of Commerce,
Industry and Labour in mid-2017 also allowed for the Ministry to focus on its other major functions. With a
full Management team and a clear distinction of functions, the Ministry is well poised to deliver and focus
on its responsibilities.

Further, a notable increase in the number of graduates joining the Ministry, combined with the wealth of
institutional knowledge of long serving employees, bodes well with the strive for a highly proficient and
competent staff that deliver quality results and services from the Ministry.
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WEAKNESSES AND THREATS

The Ministry’s placement at the center of the executive government can also be deemed as a threat in
terms of the political environment that surrounds the operation of the Ministry which may interfere with
the Ministry’s role in driving the whole of government approach.

The next General Elections in 2021, and this may bring changes but nevertheless, the Ministry is adamant
to remain apolitical and serve the government of the day irrespective of which political party is at the helm
of government.

An on-going threat is the leakage of confidential government information the Ministry is privy to, which
may result in misinformation to the public. Further, the on-going challenge with the printing press and
consequent delays in the printing of the government gazette pose a challenge for the Ministry in fulfilling
its information dissemination responsibility.

The Ministry’s fundamental role in organising and coordinating annual State functions and events is a
weakness in view of the time that it consumes and detracts from the focus on other strategic and core
functions, but this role cannot be denied or neglected.

The diversity of the Ministry’s functions also poses a weakness in terms of competing priorities and
restricted focus. Further, with the demarcation and establishment of some new Divisions under the
Ministry, there is also a growing pressure on current resources such as capital items and office space and
there is a need for more personnel to support its evolving structure and responsibilities.

Whilst legislations, policies, systems and processes are in place to support the Ministry’s operations, there
is an urgent need to review some of the core legislations and develop regulations to reflect current policy
decisions in place. There are also weaknesses in some aspects of existing systems that support the
Ministry’s core functions and need to be reviewed, updated and/or amalgamated to ensure the
effectiveness, integrity and currency of the Ministry’s services.

In view of the above, this strategic plan has incorporated resolutions to address and mitigate challenges
posed through exercising and applying the Ministry’s strengths and optimising on opportunities that arise.
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VISION

++ Ensuring a well governed, secured and informed Samoa.

MISSION

+»+ To strengthen policy and program coordination throughout the whole of government, bolstering
national security and responses, strengthening information dissemination throughout government
and the community and effective support to the Executive Offices.

VALUES:

R/

+ Leading and promoting good governance in all operations.

+» Commitment in providing professional, honest, effective, efficient and faithful service to the
government and Samoa.

+» Transparent, impartial and accountable decision making.

+* Respect and courtesy towards everyone.

+»+ Collaborative and durable working partnerships with all stakeholders.
¢ Integrity in all transactions, communications and information.

¢ Results driven and time management.

ABRREVIATIONS

CBSC Cabinet Secretariat Division

CEO Chief Executive Officer

CcoD Council of Deputies

CSD Corporate Services Division

HOS Head of State

ICT Information Communication and Technology
IMM Immigration Division

OCcoD Office of the Council of Deputies

OHOS Office of the Head of State

OPTAIT Organizational Performance Assessment and Improvement Tool
OoMB Office of the Ombudsman

OPM Office of the Prime Minister

PCD Press and Communications Division

PIMD Policy Implementation and Monitoring Division
PM Prime Minister

PSC Office of the Public Service Commission

TCU Transnational Crime Unit

WoG Whole of Government
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STRATEGIC GOALS:

MINISTRY OF THE PRIME MINISTER AND-CABINET

There are many targets the Ministry is committed to achieve over the next four years towards the

realization of its Vision and Mission, and these have been aggregated under the following strategic goals:

*
0‘0

GOAL1:

GOAL 2:

GOAL 3:

GOAL 4:

GOAL5:

Efficient and effective secretariat services and support.
Efficient and accurate communications.
Vigilant and coordinated national and border security.

Organizational efficiency and effectiveness.

Strengthen whole of government policy and program coordination and monitoring.

The activities and performance indicators for these strategic goals are delineated in the following table,

which includes the Divisions of the Ministry that are responsible for leading and achieving these goals.

GOAL 1: STRENGTHEN WHOLE OF GOVERNMENT POLICY AND PROGRAM COORDINATION AND

MONITORING.
Activities Key Performance Indicators Timeframe | Responsible
Divisions
1. Provide high quality policy [a) Timely policy advice to the Prime Ongoing PIMD, CBSC
advice to the Prime Minister.
Minister and Cabinet.
2. Strengthen whole of a) One Public Sector-One Vision for Jun 2018 PIMD
government policy good governance-One Policy
development and implemented.
coordination. b) National Policy Coordination June 2018 | PIMD
Committee up and running.
c) National Policy Framework approved | Dec 2020 PIMD
by Cabinet.
3. Monitor and evaluate a) Monitoring and Evaluation Jun 2019 PIMD, CBSC
Cabinet Decisions. Framework of Cabinet Decisions
approved by Cabinet.
4. Improve quality of public a) Organizational Performance Jun 2018 PIMD (in
service delivery. Assessment and Improvement Tool collaboration
(OPAIT) approved by Cabinet. with PSC)
5. Improve public sector a) Integrity standards approved by Jun 2018 PIMD (in
integrity and culture. Cabinet. collaboration
with PSC and
OMB)
b) Scoping study for an Integrity Jun 2018 PIMD (in

Commission approved by Cabinet.

collaboration
with PSC & OMB)

10
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GOAL 2: EFFICIENT AND EFFECTIVE SECRETARIAT SERVICES AND SUPPORT.

Activities Key Performance Indicators Timeframe | Responsible
Divisions
. Timely secretariat and a) Operations and Procedures Manual Jun 2018 HOS, COD, OPM
support services for the for the Executive Offices developed. (lead)
Executive Offices of the
Head of State and Council PCD (support)
of Deputies. b) Entitlements Policy for the Head of Jun 2020 PIMD (lead)
State and Council of Deputies
developed and approved by Cabinet. OHOS, 0OCOD,
CBSC (support)
c) Head of State Act 1965 reviewed. Jun 2021 PIMD (lead)
OHOS, OCOD
(support)
. Timely secretariat support |a) Honors and Awards Act 1999 Jun 2021 PIMD
to the Honors and Awards reviewed.
Committee.
Effective and efficient a) Events Management Strategy Jun 2020 PIMD, CBSC
management of national approved by Cabinet. (lead)
events by government.
CSD, OHOS,
OCOD, OPM,
PCD (support)
Improve procedural and a) Monitoring Tool for follow up of Jun 2018 CBSC
secretariat support to the further information requested by
Prime Minister and Cabinet completed.
Cabinet. b) Cabinet Manual reviewed every two Ongoing CBSC
years.
c) Ministerial Procedures and Processes | Ongoing CBSC
Manual reviewed twice a year.
d) Electronic Data Management System | Ongoing CBSC, ICT
(EDMS) operational continually.
Improve compliance and |a) Workshops for Cabinet Liaison Officer | Ongoing CBSC
understanding of Cabinet Forum completed twice a year.
procedures and
processes.
GOAL 3: EFFICIENT AND ACCURATE COMMUNICATIONS.
Activities Key Performance Indicators Timeframe | Responsible
Divisions
Clear and timely a) Communication Strategy for media Jul 2018 PCD, PIMD (lead)
communication of releases.
information from Cabinet. CBSC (support)
Formalize processes a) Media Liaison Strategy completed. Mar 2018 | PCD

11
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Lk

relating to media
compliance for
government events.

3. Provide a cohesive and a) Two media trainings per month for Ongoing PCD
streamlined approach to government agencies.
dealing with media issues
across the public service.

GOAL 4: VIGILANT AND COORDINATED NATIONAL AND BORDER SECURITY.

Activities Key Performance Indicators Timeframe | Responsible
Divisions
1. Ensure the safety and a) National Security Policy developed. Jun 2018 PIMD,IMM, TCU
security of Samoa. b) Immigration Act 2004 reviewed and Jun 2019 IMM, PIMD

regulations developed.

c) Ensure the integrity and functionality | Ongoing ICT, IMM
of border management systems.

2. Facilitate a conducive a) One Stop Shop Strategy developed. Jun 2018 IMM, ICT (in
process for permit collaboration
applications. with MCIL and

AG)

3. Maintain integrity of a) Passport Act 2008 reviewed and Jun 2019 IMM, PIMD
issuance of travel regulations developed.
documents.

4. Strengthen compliance a) Citizenship Act 2004 reviewed and Jun 2019 IMM, PIMD
with citizenship Regulations developed.

requirements.

5. Strengthen detection and |a) Increased interagency operations and | Ongoing TCU, IMM (lead)

deterrence of networking with local and
transnational crimes from international agents. ICT (support)
entering Samoa. b) Decrease in transnational offending. Ongoing TCU, IMM
GOAL 5: ORGANISATIONAL EFFICIENCY AND EFFECTIVENESS.
Activities Key Performance Indicators Timeframe | Responsible
Divisions
1. Ensure an effective and a) Ministry’s Workforce Plan 2018 - Jun 2018 CSD (lead)
productive work 2021 completed.
environment for the All Divisions
Ministry. (support)
b) Ministry’s Service Charter developed. | Dec 2018 CsSD
c) Improved and centralized systems Jun 2018 ICT, CSD
and portals for processing, sharing
and storing of in-house data.
d) ICT policy to guide the Ministry’s Jun 2018 ICT, CSD
operations developed.
e) Corporate Service Manual revised. Jun 2019 CsSD
f) Standard Operating Procedures Jun 2019 IMM

12



Manual for Immigration developed.

g) ICT Disaster Recovery Plan for the Jun 2019 ICT
Ministry completed.
h) Performance Management process Ongoing All Divisions
for all staff completed on an annual
basis.
i) Organizational Structure reviewed Ongoing CSD (lead)
every three years.
All Divisions
(support)
2. Expand availability of a) Ministry of the Prime Minister and Jun 2019 IMM, CSD, PCD
Ministry services in Cabinet Office in Savaii fully
Samoa. operational.
3. Ensure compliance with a) Annual Reports completed by Oct of | Annually CSD (lead)
legislated reports for the every year. All Divisions
Ministry. (support)

13
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